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CHAIRMAN’S REPORT

After many years of planning the Society finally acquired new premises at Millbrooke House, 137
Carisbrooke Road, Newport in September. There then followed an extended period of remedial works and
adaptation to fit this beautiful property to our needs. The new headquarters became operational in March.
Staff, volunteers and Trustees have all worked incredibly hard to ensure that the clients were not initially
inconvenienced.

The new facilities include a huge activities room, which can be utilised as two areas, a large meeting room, a
computer suite, an equipment area, a recording studio, a library and several offices.

An activities co-ordinator was appointed to oversee the introduction and monitoring of a range of group
activities. This process was heavily reliant on the utilisation of volunteers to lead specific groups.

The outside area has been developed with the introduction of a patio area and extensive landscaping being
effected to change the shape of the garden periphery. In addition many colourful plants and shrubs have been
added to the flower beds.

There is a commitment to ensure that the centre is looked at as an additional resource to supplement those
activities which continue to be available in the community.

I would like to personally thank all of the staff, volunteers and trustees who work unceasingly to ensure that
the clients continue to receive support at the optimum level. Since the end of the financial year we have
received resignations as shown on page 8. I wish to express my appreciation of the valuable work each of
these Trustees did for the Society and I am saddened that they no longer feel able to continue in office.

It is always a real pleasure to hear from the users of all our services and very important that they continue to
convey innovation thoughts, and any areas of concern to me.

Subsequent paragraphs of this report are written by the staff responsible for each function or activity.

Finally I would like to thank everyone who has supported us financially so as we are able to continue with our
very important work of enabling people show are blind and partially sighted.

Tan Bast
Chairman of Trustees

REHABILITATION

The Society provides services for people with a sight loss, whether they are registered or not. Our aim is to
enable people to overcome the effects of their visual impairment and to become as independent as possible.
We work in people’s homes as well as providing clubs and services within the Blind Society and at outside
organisations.

One of our Rehabilitation Officers will visit you in your own home and offer confidential help and advice.
The services we provide include Assessment of Needs, Mobility and Orientation routes to work, shops and



any necessary routes. Communication Skills —Braille, Moon, Deaf/Blind Manual and Keyboard Skills, Daily
Living Skills, Specialist Equipment, Benefits and Grants, Lighting Assessments, Low Vision Assessments,
Education and Employment Issues, Counselling, Macular Degeneration Group and Awareness Training. We
also advise other organisations on Visual Impairment issues.

The Rehabilitation team continue to work closely with St Mary’s Hospital. We take an active part at the
Disability Working Group and have implemented positive changes for visually impaired people. We also
strive to keep a strong link with the Eye Clinic staff.

Lesley Batchelor
Rehabilitation Officer

COUNSELLING

The counselling service is available free of charge, for any member of the Society and their families, and staff
of the Society.

People, who suffer any kind of loss, whether it is because of losing a loved one or losing your sight, need not
only practical help, but emotional support. It is not always enough to talk to family and friends, after all, they
are probably hurting too, so to have an independent person to explore and express feelings to, in complete
privacy and confidentiality, someone who is not emotionally involved can be extremely helpful and part of the
healing process.

Of course, many other issues such as anxiety, relationship problems, low self esteem, stress and special issues
of old age, such as loneliness, isolation, physical restrictions may be helped with counselling.

Over the last year, the numbers of clients referred for counselling has been disappointing, numbering only 5.
However, if funding could be found, more clients could be offered the opportunity to benefit from the service.
Counselling is usually short term, up to six sessions, and may take place in the client’s home or by telephone,
(a unique feature of this service).

Referrals may be made to the service by staff of the Society, or from family members or by self referral, so
long as the client has been consulted.

The counsellor, having been referred the name of a client will get in touch with them in the first instance by
telephone to make an appointment and assessment.

Pam Willingham
Dip. Int. Couns. M.B.A.C.P
Cert. W.S.

VOLUNTEERS

At the time of writing, we have approximately 160 volunteers on our database: naturally, the picture is always
somewhat fluid, since there are inevitably those who can no longer help us, while new recruits are taken on
board. As an indication of the latter, for instance, 36 new volunteers have joined us in the last 8 months.

The process follows an established routine; interview in the home; 2 referees contacted; Criminal Records
Bureau background check run; training session held at the Centre. Training sessions are held roughly every
three months, and involve groups of half'a dozen or so new recruits each time. Recruits are taught the skills
of escorting and socialising with blind and partially sighted people; their rights and responsibilities are outlined
to them, and they have the chance to familiarise themselves with some of the specially designed equipment.



As ever, it is the home visiting services which is arguably the most demanding and the most important but, if
it is not a contradiction in terms to say so, the myriad other tasks that our volunteers carry out — big and small
— are of immense value to us.

Minibus driving, escorting clients on trips helping with activities in the Centre, fundraising, producing the
Talking Newspaper, putting up posters — manning the office telephones, gardening, staffing the mobile display
unit at summer events — these are just some of the jobs done.

On going support for the volunteers is crucial and to this end a programme of activities is run. Pub lunches at
different venues across the Island give volunteers and co-ordinators a chance to meet to discuss problems or
just to socialise. Strollers and striders groups involve clients as well as volunteers, and explore different pubs
on the Island, at a pace to suit ages and abilities. From time to time, Gadabouts trips by minibus, usually to
mainland places of interest give volunteers and their clients a day out.

Without a doubt, the volunteer force is vital to the Society’s ability to carry out its functions. A huge debt of
gratitude is due to them all for all that they do.

MOBILE INFORMATION & RESOURCE UNIT

In the past year, the unit’s programme of taking the Society out to the remoter parts of the Island has
continued apace, repeating and building on the work done in the previous two years of the Leader Plus
funding programme. This has involved visiting sheltered housing complexes across the Island, exhibiting at
all the major weekend summer events such as the IW County Show, the Garlic Festival, Chale Show, the 4
day Havenstreet Steam Fair and the Wolverton Manor Garden Show, as well as several smaller events.

The unit has developed and supported on a regular basis three Coffee and Chat meetings at Niton, Freshwater
and Bembridge. These have proved to be very popular and important: a hard core of clients at each venue
has come to depend on them for contact and support.

Our links with other service providers, some statutory and some voluntary, have strengthened. Several joint
Information Fairs have been held at town and village halls and community centres, this has meant that the
public have the change at these events to access several services at the same time, Age Concern, Sound
Advice, The Pension Service, Community Fire Safety, Trading Standards, Learning Links and Housing and
Council Tax Benefits have linked with the Isle of Wight Society for the Blind on these occasions.

Sadly the three year funding programme from Leader Plus will end in July 2006, and in spite of attempts so
far, replacement funding has not at the time of writing been found.

Susan Gardner and Tony Adlam
Volunteer Co-ordinators & Mobile Resource Workers

FUND FINDING and FUND RAISING

Applications have been made to a variety of bodies — trust, businesses for funding. We were however,
successful in obtaining £45,000 over three years from the Henry Smith Charity, specifically to finance the
volunteer co-ordination operation. Also, in addition to the Big Lottery Fund application mentioned above,
much work has gone into an application to the Bradbury Foundation for £300,000 to finance the cost of the
purchase of Millbrooke House. That particular trust is located in Hong Kong and the trustees meet once a
year — in early December this year — to decide on applications received. Much, I understand, depends on the
extent to which an application is supported by the UK representative. In our case, I have been in some



lengthy negotiation with Mr Minns, the UK representative; he has visited Millbrooke House and held
discussions with Trustees and staff. Consequent upon that, the final and full application has been sent to
Hong Kong. We can expect to hear whether or not we have been successful in our bid in early January 2007.
We have also made an application to the Big Lottery fund for £150,000 to support the programme over five
year for the Mobile, lengthy correspondence on this so far gives ground for hope, though of course nothing
can be certain.

It is important to note those applications for funding have always to be tied to a specific project. In the case
of the applications mentioned, this is indeed the case. In particular, in the Bradbury case, this trust focuses its
resources on building projects. It is interesting to note that some other blind societies in the UK have
received funding from Bradbury, one precondition seems to be the naming of the centre after Bradbury, and
Trustees have indicated that this would receive a favourable response in our case if funding were forthcoming.

We have been very active fundraising at Morrisons, Somerfields, Tesco’s and Marks & Spencers. A fantastic
flag day raised £1,646, 60% up on last year. All of this could not be achieved without the efforts of a
dedicated team of volunteers, clients and staff.

Tony Adlam
Funding Co-ordinator

WEBSITE

For some time now it has clearly been apparent that our important link to the outside world has unfortunately
been neglected. In this day and age of modern technology many people rate an organisation of any
description on the quality of its Website and in particular whether it is kept regularly up to date. It is my
intention to keep the Website updated virtually on a daily basis and any contributions will be warmly
welcomed.

With this in mind, I have recently been allocated the task of completely revamping the Society’s Website
giving it a new design and introducing fresh content. The photographs to be used on the site will be taken by
a visually impaired person.

The main pages will cover Sight Loss (Eye Information, Registration, Children and Families), Our Services
(Rehabilitation, Mobile and Resource Unit, Counselling), Our Activities (Clubs etc), How to Help — ways to
support the Society (Donations, Volunteering, Fundraising), Current and Past News and useful information
which will include a comprehensive section of Getting out and about.

I am also looking into the possibility of making the site speech enabled using Browsealoud. This is a
Windows programme that instantly speech-enables websites, reading the text that users require with the hover
of a mouse.

Free to download, easy to use with control over the voice, pitch and speed, Browsealoud is there when you
need assistance as you navigate the web. It can, however, only read sites that have been enabled for its use.
These are growing rapidly and already include the Isle of Wight Council, BBC, Google and many others.
Quite an exciting development.

Anthony Wood
Technical Assistant

TALKING NEWSPAPER

With the move to Millbrooke House the opportunity was taken to upgrade and modernise the recording
studio and its equipment. Our grateful thanks to the Rotary Group of 8 Clubs for their interest and support



without which this would have taken much longer.

It is planned in the new year to publish weekly instead of fortnightly, the tape is sent to some 300 clients.

Side 1 consists of Society announcements plus headline news and topically important items from the current
day’s County Press, side 2 is given over to feature material from the preceding week’s County Press, together
with other, perhaps less pressing announcements about the Society’s activities. This latter side tends to have
a less formal style of delivery.

A team consisting of volunteer readers, an editorial assistant, sound recordists and copyist ably supported by
Society staff is involved. So far, feedback about the new format and frequency has been very positive.

OUR ACTIVITITES

In January, with the benefit of Leader funding, we were able to recruit Sally Duckworth as our Activities Co-
Ordinator who will run all clubs from the centre and develop new clubs.

Macular Degeneration Support Group

A monthly group who meet on the first Monday of the Month from 10.30 to 12 noon for coffee, chat and to
get support and information about this eye condition which is the biggest cause of blindness in old age.

RP Support Group

We are starting a new group for people who have Retinitis Pigmentosa and their families. The hope is to
have monthly meetings for coffee, chat and to get support and information about this hereditary disease.

Gardening

During our first year at our new Centre we hope to make the lovely garden accessible to all, a sensory
experience with fragrant flowers and brightly coloured shrubs and a landscape that can be enjoyed by clients,
volunteers, staff and visitors throughout the year. The gardening club meet on Tuesday afternoons 2 to 4 pm.

Busy Bees

The Busy Bees Group meets every Thursday at the Centre from 11 am to 3 pm. There is a range of
interesting activities throughout the day that clients can choose from which includes, basket ware, knitting,
music and movement, listening to speakers, quizzes.

The Art & Craft Group

This small group meets once a month on the 3™ Tuesday of each month at the centre between 10.30 and 3 pm
and enjoys mixed media artwork including clay, and textured paint.

ISLE OF WIGHT SOCIETY FOR THE BLIND STAFF

Mrs Olive Light — Director (Retired September 2006)

Nigel Clatworthy (left September 2005) & Lesley Batchelor — Rehabilitation Officers

Visit people of all ages in their own homes, assessing their needs and helping them to be as independent as

possible. They also provide support for families and carers where necessary. Mobility training is also offered
to enable people to travel around as safely as possible.



Liz Hopper and Rod Woodward (retired March 2006) — Rehabilitation Support Workers
Provide support to the Rehabilitation Officers, visiting and training people in independence skills

George Beardsmore, Finance Officer/Funder finder (left August 2005) & Jane Busbridge — Finance
Administrator
Dealing with all financial issues.

Tony Adlam & Susan Gardner — Volunteer Development/Mobile Resource Workers

Recruit vet, train and place volunteers and offer continuing support and encouragement. They give talks,
arrange awareness training and displays. They also operate the Mobile Resource Vehicle, enabling people
unable to get into the Newport Centre to try our equipment.

Sally Duckworth — Activities Co-Ordinator (appointed January 2006)
Organising clubs in the centre

Noreen Taylor — Librarian
Responsible for the audio cassette books and audio described videos, which are loaned free of charge.

Veronica Smallman — Centre Administrator
Maintaining data base for clients.

Anthony Wood — Technical Assistant
Responsible for the Website, the production of Braille administration, I'T and transport issues.

Pam Willingham and Emma Sainsbury
Provide emotional support and counselling.



Please will vou help?

Imagine being told by an eye specialist that no more can be done for you and that your condition may
deteriorate leaving you will little or no sight. A devastating moment in your life. This is what many of our
members have experienced. This is why we exist — to help blind and partially sighted people on the Island.

GIFT AID — If you are a tax payer your gift can be gift aided. Please ask for a form.

TRANSFER — If you would like to transfer assets, gifts or stock or shares, these are free from Capital Gains
Tax. Transfers to charities are totally exempt from tax.

LEGACIES — The Isle of Wight Society for the Blind greatly values the income it receives from legacies.
Therefore, if you would like to support our work for the benefit of people who are visually impaired, by
leaving a legacy, we should be very grateful. Anyone wishing to consider helping us in this way should speak
to their own solicitor, referring to this Annual Report, or contact us directly on 01983 52 22 05. We will be
pleased to arrange for an independent solicitor to help you.

BANKER’S ORDER — Regular donations can be made by completing a Banker’s Order for an annual
payment over a period of time of your choosing.

CHEQUE OR CASH - Please make cheques payable to The Isle of Wight Society for the Blind.

PAYROLL GIVING — If your employer operates the Payroll Giving Scheme, you can arrange for regular
sums of money to be deducted from your earnings, before tax. Please contact us for further details.



TRUSTEES AND MANAGEMENT COMMITTEE 2005-2006

President:
Vice Presidents:

Chairman:

Deputy Chairman:
Hon Treasurer:

Consultant Ophthalmologist:

Trustees:

Mr J Blandford
Miss V Booth

Mr W Buckell

Mr B Charman MBE
Mr D Haver

Mrs Brenda Lawson
Mr P Mitchell

Mr T Mitchell

Mrs P Pearce

Mr R A Taylor

Mrs S Thomas

Registered Charity Number

Auditors:

C D J Bland Esq

H M Lord Lieutenant of the Isle of Wight

Mr R Poke/Mr R A Taylor
Mr Colin Attrill
Mr J Proctor (Acting)
Mr I Bast
Mrs R Daniell
Mr J Proctor
Mr D Dhingra

2005 (Retired June 2005)
2008 (Resigned July 2006)
2009

2008 (Resigned March 2006)
2007 (Resigned July 2006)
2011 (From July 2005)
2009

2008

2009 (Resigned July 2006)
2008 (Resigned July 2006)
2009 (Resigned May 2006)

203658

Harrison Black Limited

Bankers: National Westminster Bank plc

Hon Solicitors:

Glanvilles

2008 (Resigned May 2005)
2006 (From May to November)
2010 (From November 2005)
2009 (From January 2006)
2006



TRUSTEE'S REPORT

The Trustees present their report and the audited accounts of the Society for the year ended 31 March 2006.
The financial statements have been prepared in accordance with the accounting policies set out in the notes to
the financial statements and comply with applicable law and the requirements of the Statement of

Recommended Practice, “Accounting and Reporting by Charities” (SORP 2005).

Structure, Governance & Management

Governing Document
The organisation is a charitable Society established in 1895 and operates under a scheme approved by the

Charity Commission in 1993.

Organisational Structure
The charity is organised by the trustee’s who form the management committee as set out on page 8. It has a
president and vice president drawn from outside and a chairman from the management committee.

Recruitment and Appointment of Management Committee
The members of the management committee are charity trustees elected to serve for a period of 5 years.

After this period of time they will have to be re-elected at the Annual General Meeting. Members of the
management committee will retire after serving for 5 years and if they wish will offer themselves for re-
election.

When we lose members through retirement we approach individuals in the community who we feel may
possess the type of skills we require.

Trustee Induction and Training
All new trustees are given information explaining what the charity is about and they are provided with details

about trustees roles and responsibilities in accordance with the Charities Act. They are familiarised with the
structure of the committee and how meetings are conducted and invited to attend a meeting after which they
and the committee members make a decision.

Risk Assessment
The potential risks to the Society have been considered and strategies defined to reduce their impact. These
are reviewed annually and revised as necessary.

Objectives and Activities

The charities principal objective is to provide support and rehabilitation services, via advice and equipment, to
blind and partially sighted residents of all ages on the Isle of Wight enabling them to live as independently as
possible.

We also support and provide information to their families, carers and any organisation with an interest and
involvement in people with a visual impairment

The Society is also playing an active part in the Accessability Working Group established by the Isle of Wight
Council. The objectives of that group are to make all public buildings accessible to all disabled persons.

Our activities continue to be the support and rehabilitation services/advice and charitable activities/outings as



well as the sale of equipment for the blind and partially sighted residents on the Isle of Wight.



Achievements and performance

The major achievement, during a difficult year which saw the retirement of our long time Chairman, Colin
Attrill, as well as other Trustees, was the move to Millbrooke House, thus concluding a search which has

taken many years. This move to larger premises has given the Society the opportunity of centralising and
expanding many of its member activities.

Despite the difficulties of funding and the turn over of Trustees, the Society, in collaboration with the Isle of
Wight College and the support of dedicated funding from Awards for All, Isle of Wight Freemasons and the
Isle of Wight Group of 8 Rotary Clubs, has equipped a Computer Suite with state of the art technology. This
achievement is dedicated to improving employment opportunities for our clients.

Financial Review

The Isle of Wight Society for the Blind is funded by restricted grants, donations, legacies and income from the
sale of equipment.

At the end of the financial year the Society is reporting a very healthy surplus of £128,972 (2005 —
(£170,665).

The large surplus during the year resulted from the sale of the majority of the charities investments to fund the
new building acquired in the year.

The long term financial goal is to utilise the surplus funds to enable us to continue to develop the new
property and to provide an improved service to the blind and partially sighted residents on the Isle of Wight.

Reserves Policy (Also refer to note 15)

As at 31 March 2006 the reserves stood at £700,956 (2005 - £571,984).

The trustees have examined the charity’s requirements for reserves in light of the main risks to the
organisation. The aim is to have sufficient reserves to ensure the charity can continue activities for at least five
years in the event of a significant drop in funding. With unrestricted funds as at 31* March 2006 standing at
£892,743 and the annual resources expended for the year of £286,445 the trustees are satisfied that this has
been achieved.

Plans for future periods

The Society operates a five year planning cycle which is reviewed annually. The perennial problem affecting
all voluntary organisations is that of attracting sufficient and assured funding. This has lead, in the past year,
to a need to freeze existing staff posts as they became vacant. A priority, when secure funds are achieved, is
to re-examine that in order to restore and even expand the level and quality of services to our clients.

As part of our continuous search for funds, the Chairman is organising the Variety Show at Medina Theatre in
November and in December we are bag packing in Sainsbury. There are two days at the Farmers Market selling
Christmas Cards, Diaries, Calendars and Handicraft items.



ISLE OF WIGHT SOCIETY FOR THE BLIND

YEAR ENDED 31ST MARCH 2006

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the financial statements in accordance with applicable law and
United Kingdom Generally Accepted Accounting Practice.

The Law applicable to Charities in England and Wales requires the trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the Society’s and of the surplus or
deficit for that period. In preparing those accounts, the trustees are required to:

. select appropriate accounting policies and then apply them consistently;

. make judgements and estimates which are reasonable and prudent;

. state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts;

. prepare the accounts on the going concern basis unless it is inappropriate to presume that the
Society will continue in business.

The trustees are responsible for keeping proper accounting records which disclose the financial position of the
Society and which enable them to ensure that the accounts comply with the Charities Act 1993. They are also
responsible for safeguarding the assets of the society and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

On behalf of the Trustees

Ian Bast
Chairman of Trustees

ISLE OF WIGHT SOCIETY FOR THE BLIND

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES

YEAR ENDED 31ST MARCH 2006

We have audited the financial statements on pages 13 to 16 which have been prepared under the historical cost

convention as modified by the revaluation of certain investments and the accounting policies set out on pages 17
to 18.

Respective responsibilities of trustees and auditors

The Trustees’ are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable United Kingdom Law and Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) as set out in the Statement of Trustees’ Responsibilities on page 11.

We have been appointed as auditors under Section 43 of the Charities Act 1993 and report in accordance with
regulations made under Section 44 of that Act. Our responsibility is to audit the financial statements in



accordance with relevant legal and regulatory requirements and United Kingdom Auditing Standards. Our
responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the Trustees’
Annual Report is not consistent with the financial statements, if the charity has not kept proper accounting
records, or if we have not received all the information and explanations we require for our audit.

We read other information contained in the Trustees’ Annual Report and consider whether it is consistent with
the audited financial statements. We consider the implications for our report if we become aware of any
apparent misstatements or material inconsistencies with the financial statements. Our responsibilities do not
extend to any other information.

Basis of opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the

Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the society's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming an opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the charity as at 31
March 2006 and of its incoming resources and application of resources, including its income and expenditure,
in the year then ended and have been properly prepared in accordance with the Charities Act 1993.

Harrison Black Limited
Registered Auditors

Pyle House

136 & 137 Pyle Street
Newport

Isle of Wight

PO30 1JW
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